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1. CEE economic status and perspectives
Signs of recovery – Growth potential very different

Source: UniCredit Group CEE Strategic Analysis, UniCredit Research
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1. CEE economic status and perspectives
Recovery driven by production, trade and inventory cycle

Source: Bloomberg, UniCredit Group CEE Strategic Analysis, UniCredit Research

Industrial production
(% yoy growth)

Export – CEE17
(EUR bn)
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1. CEE economic status and perspectives
Investments will remain subdued

n Infrastructural projects and EU funds among the 
drivers of the recovery – stronger role of the state and 
international institutions and weaker private sector

n CEE, however, will remain the “manufacturing arm”
of Old Europe, and further off-shoring of Western 
manufacturing activity towards the East is visible

n Lending towards SME and corporation is resuming 
earlier than retail lending 

Source: UniCredit Group CEE Strategic Analysis, UniCredit Research

Investments growth
(real % growth)

Corporate loans % GDP
(2008)
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1. CEE economic status and perspectives
Currency weaker than one year ago, lower volatility expected

Fx rates
eop

Currency volatility in 2008 and 2009
(standard deviations, weighted for GDP in EUR)

Source: UniCredit Group CEE Strategic Analysis, UniCredit Research
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1. CEE economic status and perspectives
Post crisis world – Just a bad season or a climate change?



8

1. CEE economic status and perspectives
Manufacturing under pressure

Source: Oxford Economics, National Statistics Agencies

European GDP and Value added growth
(% Annual average growth)
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1. CEE economic status and perspectives
Industrial sector in CEE not worse than in Europe

Source: Oxford Economics, National Statistics Agencies

Industrial Production – Total Industry (excl. Constr.)
(yoy % change, June 09)

10% less than average
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n Market shake out – when does it stop?

à Drop out of marginal producers

à Restructurings of potential survivors

à Acquisition opportunities

à V or W?

à New investments?

2. Recession and the pulp and paper industry

Unprece-
dented
Drop in 
Prices

Unprecedented Drop 
in Demand

low
operating rates 
causing losses

Recovery
Quick 

enough to 
survive?

Cash burn rate/
restructuring 

measures
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n Market shake out wipes out high cost producers

n Length of recession and cash burn rate determine who leaves the market 

n Banks and investors aim to select likely survivors and winners

n Only few industry segments are forecast to grow – cut-throat competition

n Survivors and winners can still attract funds from banks and investors

n Investors and banks expect compelling story including:

à Niche player with specialty products

à Very competitive cost structure

à Modern equipment

à Benefit from strategic outlook and industry changes/transitions

à Strong shareholder support

2. Recession and the pulp and paper industry
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n Liquidity Trap? Credit Crunch? Huge Losses, 
Bankruptcy of banks

n Recapitalisation of banks at the expense of the 
taxpayer

n Fear of further losses – depending on development 
over the upcoming 6–18 months. Impaired loans to 
peak in 2010, but cost of risk already converging

n Disappearance of some of the major bank players

n Banks focus on core clients and core markets – some 
of which determined by politicians

n Immediate impact on financing inter alia: less lending 
available; shorter maturities; banks require more 
equity/shareholder support; higher pricing to make up 
for higher cost and due to scarce lending capacity

3. Financial crisis – Financing capacity of banks

Corporate Loans in 2009
(July 09 vs Dec 08 % change FX adj)

10.9
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n Financial status: audited financials, budget, financial plan with different scenarios:

n Update/create a reliable liquidity plan

n Involve third party advisors (auditors/restructuring opinion/technical & market advisors/mandated by the company or 
by the lenders?)

n Create transparency/support from key stakeholders, e.g. lenders/owners

n Establish a coordinated process (coordinating committee, standstill, legal advisor crucial, etc.) and establish a 
common time schedule (Refer to INSOL Principles)

n Availability/security of funds are more important than cost of funds

n What is key for a business restructuring? Just waiting and financing the funding gap is not sufficient

n Cost cutting

n Stop or limit investments

n Working capital and liquidity management

n Consider selling business activities/concentration on core businesses

4. Financial restructuring
Pre-Conditions  
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4. Financial restructuring – Critical implementation steps

Standstill

Agreements

Coordination Committee

Restructuring 

Due Diligence

Restructuring

Termsheet/

Documentation

Restructuring

Measures

n Structure of financing: Consistent Financing 
versus Patchwork Approach

n Conflicting Position/Interest between lenders:

n Override Agreements/New Money Agreements/ 
Additional Securities/Intercreditor Agreements/
Debt for Equity Swap

n Review availability of state aid/governmental 
support

à Funding and risk sharing provided by state 
banks; i.e. in Germany KfW, LfA in Bavaria

à Short-time working benefit and other subsidies

Standstill
Agree-
ments

Coordination 
Committee

Restructuring 
Due 

Diligence

Restruc-
turing

Termsheet/
Documen-

tation

Restructuring
Measures
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5. New investments & acquisitions – Is there appetite?

n New Investment and Acquisitions: Is it now the right time?

à Recession over or is there a risk of “double dip” recession (V or W)?

à Recession hangover: A good time for investing/expanding?

à Despite the recession, a few segments are expected to grow - e.g. demand for tissue

n How to convince investors and lenders 

à Strong support from shareholders with deep pockets and experience

à Growing industry segment or very good cost position 

à Investment demonstrates compelling industrial logic

à Sound and robust financing structure 

à Company must maintain strong relationship to a number of banks

n Financing structure

à No covenant-lite; lower leverages; higher pricing 

à No underwriting (currently); book-building process and club deals à more coordination work

à Funding large investments/acquisitions an issue: state development banks such as KfW

à Greenfield Projects: Export credit agencies and other forms of state support
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6. Financing options available

1. Consider ECA Financing and 
investment promotion schemes

2. Review availability of state 
aid/governmental support

3. Consider windows of opportunities 
in the equity and debt capital 
markets

4. Consider Supranational and 
Private PRI coverage

Italy
(SACE)

UK
(ECGD)

Belgium
(ONDD)

Denmark
(EKF)

Switzerland
(ERG)

Switzerland
(ERG)

United States
(EXIMBANK)

Germany
(HERMES)

Norway
(GIEK)Finland

(FINNVERA)

France
(COFACE)

Spain
(CESCE)

Spain
(CESCE)

Netherlands
(NCM)

Netherlands
(NCM)

Portugal
(COSEC)

Czeck Republic
(EGAP)

Czeck Republic
(EGAP)

Poland
(KUKE)

Japan
(NEXI/JBIC)

Korea
(KEIC)
Korea
(KEIC)

Austria
(OEKB)
Austria
(OEKB)

Sweden
(EKN)

Country limit 
available?

RWA available?

Net margin 
sufficient?

Liquidity 
available?

Direct Lending Programs of 
JBIC, OeKB, KEXIM, EDC, 

China EXIM, US EXIM

Multilateral Development 
Banks

Investment Guarantee 
Scheme of the

respective country

UFK

Bilateral Development 
Banks

Untied Loan 
Guarantee

MIGAECA
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Disclaimer

The information in this publication is based on carefully selected sources believed to be reliable but we do not make any representation as to its accuracy or completeness. Any opinions herein reflect our judgement at the date hereof and are 
subject to change without notice. Any investments presented in this report may be unsuitable for the investor depending on his or her specific investment objectives and financial position. Any reports provided herein are provided for general 
information purposes only and cannot substitute the obtaining of independent financial advice. Private investors should obtain the advice of their banker/broker about any investments concerned prior to making them. Nothing in this 
publication is intended to create contractual obligations on any of the entities composing Markets & Investment Banking Division of UniCredit Group which is composed of (the respective divisions of) Bayerische Hypo- und Vereinsbank AG, 
Munich, UniCredit Bank Austria AG, Vienna, and UniCredit S.p.A., Rome.
Bayerische Hypo- und Vereinsbank AG is regulated by the German Financial Supervisory Authority (BaFin), UniCredit Bank Austria AG is regulated by the Austrian Financial Market Authority (FMA), the UniCredit CAIB Securtities UK Ltd. is 
regulated by the Financial Services Authority (FSA) and UniCredit S.p.A. is regulated by both the Banca d’Italia and the Commissione Nazionale per le Società e la Borsa (Consob).

Note to UK Residents:
In the United Kingdom, this publication is being communicated on a confidential basis only to clients of Markets & Investment Banking Division of UniCredit Group (acting through Bayerische Hypo- und Vereinsbank, London Branch (“HVB 
London”) and/or UniCredit CAIB Securities UK Ltd. who (i) have professional experience in matters relating to investments being investment professionals as defined in Article 19(5) of the Financial Services and Markets Act 2000 (Financial 
Promotion) Order 2005 (“FPO”); and/or (ii) are falling within Article 49(2) (a) – (d) (“high net worth companies, unincorporated associations etc.”) of the FPO (or, to the extent that this publication relates to an unregulated collective scheme, to 
professional investors as defined in Article 14(5) of the Financial Services and Markets Act 2000 (Promotion of Collective Investment Schemes) (Exemptions) Order 2001 and/or (iii) to whom it may be lawful to communicate it, other than 
private investors (all such persons being referred to as “Relevant Persons”). This publication is only directed at Relevant Persons and any investment or investment activity to which this publication relates is only available to Relevant Persons 
or will be engaged in only with Relevant Persons. Solicitations resulting from this publication will only be responded to if the person concerned is a Relevant Person. Other persons should not rely or act upon this publication or any of its 
contents. 
The information provided herein (including any report set out herein) does not constitute a solicitation to buy or an offer to sell any securities. The information in this publication is based on carefully selected sources believed to be reliable but 
we do not make any representation as to its accuracy or completeness. Any opinions herein reflect our judgement at the date hereof and are subject to change without notice. 
We and/or any other entity of the Markets & Investment Banking Division of UniCredit Group may from time to time with respect to securities mentioned in this publication (i) take a long or short position and buy or sell such securities; (ii) act as 
investment bankers and/or commercial bankers for issuers of such securities; (iii) be represented on the board of any issuers of such securities; (iv) engage in “market making” of such securities; (v) have a consulting relationship with any
issuer. Any investments discussed or recommended in any report provided herein may be unsuitable for investors depending on their specific investment objectives and financial position. Any information provided herein is provided for 
general information purposes only and cannot substitute the obtaining of independent financial advice. 

HVB London is regulated by the Financial Services Authority for the conduct of business in the UK as well as by BaFIN, Germany. UniCredit CAIB Securities UK Ltd., London, a subsidiary of UniCredit Bank Austria AG, is authorised and 
regulated by the Financial Services Authority.

Notwithstanding the above, if this publication relates to securities subject to the Prospectus Directive (2005) it is sent to you on the basis that you are a Qualified Investor for the purposes of the directive or any relevant implementing legislation 
of a European Economic Area (“EEA”) Member State which has implemented the Prospectus Directive and it must not be given to any person who is not a Qualified Investor. By being in receipt of this publication you undertake that you will 
only offer or sell the securities described in this publication in circumstances which do not require the production of a prospectus under Article 3 of the Prospectus Directive or any relevant implementing legislation of an EEA Member State 
which has implemented the Prospectus Directive.

Note to US Residents:

The information provided herein or contained in any report provided herein is intended solely for institutional clients of Markets & Investment Banking Division of UniCredit Group acting through Bayerische Hypo- und Vereinsbank AG, New 
York Branch and UniCredit Capital Markets, Inc. (together “HVB”) in the United States, and may not be used or relied upon by any other person for any purpose. It does not constitute a solicitation to buy or an offer to sell any securities under 
the Securities Act of 1933, as amended, or under any other US federal or state securities laws, rules or regulations. Investments in securities discussed herein may be unsuitable for investors, depending on their specific investment objectives, 
risk tolerance and financial position. 

In jurisdictions where HVB is not registered or licensed to trade in securities, commodities or other financial products, any transaction may be effected only in accordance with applicable laws and legislation, which may vary from jurisdiction to 
jurisdiction and may require that a transaction be made in accordance with applicable exemptions from registration or licensing requirements.

All information contained herein is based on carefully selected sources believed to be reliable, but HVB makes no representations as to its accuracy or completeness. Any opinions contained herein reflect HVB’s judgement as of the original 
date of publication, without regard to the date on which you may receive such information, and are subject to change without notice. 

HVB may have issued other reports that are inconsistent with, and reach different conclusions from, the information presented in any report provided herein. Those reports reflect the different assumptions, views and analytical methods of the 
analysts who prepared them. Past performance should not be taken as an indication or guarantee of further performance, and no representation or warranty, express or implied, is made regarding future performance. 

HVB and/or any other entity of Markets & Investment Banking Division of UniCredit Group may from time to time, with respect to any securities discussed herein: (i) take a long or short position and buy or sell such securities; (ii) act as 
investment and/or commercial bankers for issuers of such securities; (iii) be represented on the board of such issuers; (iv) engage in “market making” of such securities; and (v) act as a paid consultant or adviser to any issuer.
The information contained in any report provided herein may include forward-looking statements within the meaning of US federal securities laws that are subject to risks and uncertainties. Factors that could cause a company’s actual results 
and financial condition to differ from its expectations include, without limitation: Political uncertainty, changes in economic conditions that adversely affect the level of demand for the company’s products or services, changes in foreign 
exchange markets, changes in international and domestic financial markets, competitive environments and other factors relating to the foregoing. All forward-looking statements contained in this report are qualified in their entirety by this 
cautionary statement.

Markets & Investment Banking Division of UniCredit Group
Bayerische Hypo- und Vereinsbank AG, Munich; UniCredit Bank Austria AG, Vienna and UniCredit S.p.A., Rome

as of 29 October 2009


